29th April 2022
Dear Parents/Carers,
Re: ‘IT services outage’ (April 2022)
I hope you had an enjoyable rest over the Easter break and feel a sense of renewal and hope for the
months ahead. Easter can be a time for such reflection and often focusses us on the future.
Speaking with students this week in Years 11 and 13, it is clear that there is also a sense of trepidation
and anxiety about their forthcoming external examinations as this is an experience that none of them
have gone through yet. There is a lot of work being done by the school to help keep students focused
and reduce anxiety levels with students revising hard over the Easter break as they are aware of the
need to keep future options as wide as possible by achieving the best grades they can.
As you may be aware, we experienced some widespread IT failures during last weekend which led to
all our IT systems being down on Monday morning following a ‘ransomware’ incident. This has not
resulted in the loss of information, but rather in the encryption of some files. These are gradually being
restored where this is possible. As you would expect, the Trust and the school have state-of-the-art
detection software and industry standard filters / guards in place. However, those of you who work in
this sector will appreciate the challenges that all companies still face with this and there have been
several high-profile breaches that we are all aware of within private sector organisations recently.
Thankfully, we have a highly skilled IT support service who, supported by a third-party specialist IT
company, were able to get some of our systems back up and running safely and in the correct order
within a few hours. In the meantime, students and staff pulled together to make sure learning continued
without IT. As I write however, there remain a few services that are still out of action - we are aware that
these currently include some student home learning and teaching resources. We anticipate these being
back up by late next week. We have reported the incident to the relevant authorities including the
Information Commissioner’s Office and the police this week and it is our understanding that no data has
been compromised. Our third-party specialists have conducted dark web searches to verify this. IT staff
have been working 24-7 on a rota since Monday to get our systems back online and enable our swift
recovery from this situation. Thankfully, due to the speed with which the issues were isolated and
contained, no other school in the Finham Park Multi Academy Trust was affected. Whilst I am sure you
will appreciate there is only limited information that we can provide in a public space, if you have further
concerns, please contact the school in the usual way.
On a more positive note, this coming term we are continuing with our school ‘health check’ activities,
looking at our sixth form provision, our student leadership journey and behaviour and attendance across
the whole school. We have made great strides in improving the punctuality of students to school in the
morning and are grateful for the continuing support from families with this. We will be writing to parents
/ carers offering support to help students get to school on time where we can see students are
persistently late. Please do talk to your child/ren about this.
Our next parent/carer forum is on Tuesday 17th May 2022 at 4pm. I encourage you to sign up using the
link (https://tinyurl.com/57exrzaj) and to also fill in our parent voice questionnaire so that we can remain
effective in our parent / student / school relationship (https://tinyurl.com/2p9yfw5b). Without this effective
relationship, we would not be able to achieve the very best for our young people.
Yours faithfully,

Mr C Bishop
(Headteacher)

